Music Booster Meeting Minutes April 20, 2026

Meeting Attendees:

Christine Measamer Stephen Andrewlavage Andrea Sweeny
Craig Sparacino Katie Gilroy Pam Rousseau
Kim Duus Seth Morecraft

Kylie Boggs Jennifer Connolly

Kelly Busovsky Michele Kazyski

e Welcome
o The meeting started at 7:03PM
e Treasurer Report
o The pancake breakfast helped to break even from the Holiday
Extravaganza
Pretzel sales have one more session
Mr Skip bill came due yesterday

High School trip numbers were solid- landing in a good spot; some more

payments have to come in

o 7/8th Grade trip is slightly short at the moment (second payments due):

Craig will create invoices

Looking for final invoice for the upcoming Festival
Looking for invoices for the accompanists

We expect to be finished in the 5-6k range which was expected.

o O O O

Craig is working on reconciling the paypal fees; Kim asked if that matters

m Craig says this will throw the income numbers higher if we don’t do

that- but it is up to the boosters

o There was a discussion about the shirts (design using Al; teachers are
aware of this now); the cost of the shirt was over and Pam asked about

budgeting and cost; Kelly said she would save this for next time.
e Trips
o Upper School Trip
m Kids had a great time!
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e One gotcha was that you have to leave the park now to get
to the arena; Kelly was informed for the future (next trip to
Hershey is next month)
o Middle School Trips Coming Up
m Katie is concerned that they will not be there the day before; just
something to keep in mind. Kids are not available to help (prom).
Kylie will be there though.
e Recent Events
o Flapjack: Would we do it again?
m Kelly says we’d need more time to promote; would not rule it out
completely.
m People said it was too early; nothing can be done about that.
o Cabaret
m Concessions made out really well for this event
m Everyone thought it went very well and was a great show!
e Upcoming Events
o Spring Resale
m This was discussed, but the group agreed to leave just the August
event. Possibly a good option for outreach for help.
o Theatre
m The show is getting ready! Lights and sound are going to be
covered already.
Costumes are nearly ready
Working on food now
Andrea was asking for more volunteers - signup sheet sent to Sam
Some teachers are offering extra credit for students to go to the
play
o Instrument Petting Zoo
m Coming up mid-May (will be coordinated with Tri-M)
o Marching Band camp is coming up
m Colorguard recruitment - Kim discussed asking the kids in Theater
m Kim and Kylie are going to work on this for a clinic/interest meeting
(also at FAF)
m Talked about marching band fees so that parents can be aware of
costs

o FAF
m Tuition Raffle



m Dog head bands for FAF; request was made by Kelly and requires
approval from the board (over $400) - budgeted $200 expenses;
This was approved by all involved
m Awards
e Seth asked that the teachers get the list of students for
awards by 4/24 and they agree.
m Senior Recognition
e Happened for the trip
e FAF: Refreshments (cookie tray, pretzel tray), Boards for
kids to sign
e Board Positions
o New positions
m Craig is stepping down
m Craig suggested that positions become occupied for 2 years when
accepted to help prevent turnover
m Positions needed for next year:
e Treasurer (Craig may be back if absolutely needed)
e Vice President
e Secretary
e Theatre Rep
m Vote is set for the May meeting
e New Business?
o Understanding budget items from admin for next year
o Kelly included accompanist costs; Kylie did not (but may be able to now)
o Andrew and Katie had an issue with the dates being booked for their trip
on Wednesday (from the State). The school said to have the boosters
cover it;
m Kelly recommended saying no and put it back on the school
m Marching band stepped up and said they can do it
m Kelly recommended that we ask the school to split
m Craig discussed with the PTC in real time and got approval to cover
this hotel for the training.
©)
e Good night!
o Meeting ended at 9:09PM



